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AIM: 
To engage with staff and give them the opportunity to share their views and feedback on the Services 
provided by the Expect Group of Companies – Rowan Care & Focus Care Wales 
To identify any necessary changes for leaning and improvement  
To monitor and evaluate shared information 
 
The annual survey was circulated using Google Forms and completed anonymously by Expect staff 
members. 29 Rowan Care & Focus Care Wales employees received the Staff Survey and there were 
a total of 9 responses received. 
 
Results from the Staff Survey are very positive and show respondents understand what the 
organisations aims to do, understand their job role and responsibilities and 88.9% report they are 
willing to go above and beyond for Rowan Care/ Focus Care Wales. 66.67% of respondents express 
that they get job satisfaction working for Rowan Care/ Focus Care Wales. 
 
Responses indicate that staff feel they are communicated to effectively by managers and their staff 
teams, and email communication keeps staff informed, however only 33.3% of respondents report 
that they are communicated to effectively by the organisation 
 
The majority of responses indicate that staff receive the appropriate support, encouragement and 
recognitions from their teams and managers. 77.8% of respondents enjoy working for Rowan Care’/ 
Focus Care Wales. 
 
The majority of staff training and development responses are positive and indicate that respondents 
are happy with their level of training and development, although 44.4% of respondents report that they 
do not have a personal development plan. 33.3% of respondents have reported that they have not 
had an appraisal in the past 12 months. 
 
Staff understanding and knowledge with regard to Data Protection is exceptional, all responses being 
recorded at 100% 
 
Responses indicate an understanding of policies and procedures and their importance within the 
organisation. Key processes such as Whistle blowing and Safeguarding, respondents express 
confidence in their ability and understanding of how to report such concerns. 



 
 
 

 

 

 

General Information 



 

 

 

 

 

 

Direction & Culture 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

Communication 
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Teamwork and Duties  



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

Training & Development 



 

 

 

 

 

 



 

 

 

 

 

Data Protection 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

Quality, Health & Safety 



 

 

 

 

 

 



 

 

END OF REPORT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 


